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[bookmark: _Toc503435060]Introduction
Diversity refers to a situation where there is a combination of different elements. Diversity is an important part of our community and society and this paper will look into the role of diversity in community programs. This report will also cover the outline of a plan which is meant to provide training on the issues of inclusion, cultural awareness, and sensitivity to current employees in an organization. Diversity is an especially controversial subject in the workplace and in the current social situation; most employees are struggling to make sure that their work is diverse enough. 
[bookmark: _Toc503435061]Concepts, principles, and characteristics of effective healthcare leadership    
In order for a department to perform optimally, it requires the right kind of leadership. There are specific concepts principles and characteristics that are associated with effective leadership in healthcare.  Leadership in healthcare system demands support of a healthcare practice in order to drive it towards attaining success. However, in many healthcare systems around the world leaders are floundering but just enough not to make a mess of everything. Leadership positions in healthcare are quite competitive as the job description only requires the best of the best but people who possess certain characteristics are more than likely to make the most effective leaders in the healthcare system. Asking questions is a key characteristic of effective healthcare leadership. It is normal for people to keep doing things in a certain way because they are used to it. However, it is important for a leader to have the ability to ask difficult questions especially with the patients just to make sure that nothing gets past them and that they do not make any medical assumptions. When leaders ask questions they encourage team members to participate and share their ideas with one another. Healthcare departments usually contain massive amounts of data (Burke, & Friedman, 2010). To be an effective leader in the healthcare system it is important to learn the importance of tracking everything. As a leader in the healthcare system, one needs to be aware of everything going on within and around the healthcare facility. Keeping track of things helps a leader identify any employees that may require additional training in order to perform their jobs optimally. 
Effective leadership in healthcare requires consistent improvement of both the leader and the employees. An effective leader ought to take the initiative to push their employees and themselves to improve their skills in performing hospital procedures and improve the quality of the patient care services they offer. Leaders in the healthcare system should be able to manage and lead. This means that they ought to lead their staff by example. If a leader is active and motivated the staff will more than likely be the same way. According to Burns, Bradley, Weiner, & Shortell, (2012), leadership in healthcare also requires the ability and capacity to rally the employees to work together which involves providing them with direction in addition to motivating and guiding them. It is important for a leader to take an active role in the nurturing the employees under their leadership by making sure that there is an open line of communication between everyone which makes it easier for the leader to share tasks and delegate work. It is up to a leader in the healthcare system to make sure that the tasks of the organization are accomplished with as few resources as possible but at the same time make sure that the outcome is above reproach. Effective leadership in the healthcare system is important because it makes a health organization thrive in spite of any challenging times that the organization might face. 
[bookmark: _Toc503435062]Influence of effective leadership on the development of a diverse and culturally competent workforce. 
Diversity in the workforce refers to any similarities and differences in the employees of an organization in regards to their ages, gender, culture, race, sexual orientation, religion, physical abilities, and disabilities. Diversity is responsible for making the workplace heterogeneous. One of the reasons why diversity in the workplace is important is the fact that it is a key to improved levels of productivity. With the competitive nature of leadership positions within the healthcare system, it is important to have a leader with the ability to implement and manage diversity in the workplace. Effective leadership in healthcare especially in the management of a diverse workforce is the reason behind the success of a healthcare facility. Effective leadership is definitely a determining factor in the development of a diverse and capable workforce. 
 Leadership is responsible for making all the hiring and firing decisions that occur within an organization. In this regard, leadership is responsible for influencing the development of a diverse workforce since a leader ought to make a hiring decision based on the competence of the applicant and nothing else. If leaders stick to hiring decisions based on competence the end result will be a diverse workforce that is also culturally competent. Effective leadership in the healthcare systems means that a leader of a diverse workforce should be in a position to make sure that the employees embrace their differences for strengths rather than weaknesses. Since a leader ought to lead by example if they make diversity in the workplace a positive thing then the rest of the employees follow. This creates a work environment that is accepting and accommodating of everyone which greatly enhances productivity. 
[bookmark: _Toc503435063]Standards of professional ethics 
Professional ethics in the healthcare are rules and regulations that determine the way that healthcare professionals ought to behave in the workplace. Healthcare leaders across the world are held in high esteem and they are held to higher professional and ethical standards in leaders in other departments (Harman, & American Health Information Management Association, 2006). Leaders in healthcare system ought to be fair and ensure that there are diversity and inclusion of everyone and anyone interested in working at the healthcare organization as long as they are qualified to do so. It is important to leaders to make sure that when it comes time to hire employees the process ought to be open to everyone. In order to make sure that the plan to hire a diverse workforce to works job advertisements ought to be placed in the media encouraging applications from all qualified and interested individuals. Such kind of information does not indicate any kind of bias instead it indicates the inclusion of everyone in the job application process. When it comes down to the selection of whom to hire the only thing that ought to matter is the qualifications and experience of the applicant. If leaders in the healthcare system follow this plan they will definitely end up with a diverse workforce. 
In some cases, leaders may make the executive decision to take their staff through training on cultural sensitivity and awareness. It is important for employees to get a refresher of this course every few years in order to foster understanding among culturally diverse employees working together. There are several benefits that are a result of a diverse and culturally competent workforce in a healthcare organization and the community at large. One benefit is that due to the diversity of the staff each patient has members of staff that can relate to them in terms of their culture. Diversity in a healthcare organization is important in terms of employee retention. Diversity in a healthcare organization makes every member of the community comfortable when seeking treatment services. 
[bookmark: _Toc503435064]Influence of the practitioner-scholar role 
[bookmark: _Toc503435065]Education for a leader does not stop. An effective leader, especially in the healthcare system, is always hungry for more information in addition to the knowledge that they already possess. The practitioner-scholar role is influential in the development of leadership and professional practice. This is because as much as a leader in the healthcare system is knowledgeable there is always more to learn and room to do better hence the scholar title in addition to the practicing of medicine in the healthcare organization ( Streitwieser, & Ogden, 2016). As a practitioner-scholar, an individual is in a position to acquire both academic and research skills. As a leader in healthcare, some of these skills might come in handy. For instance, as a leader, one might be faced with an unprecedented situation which one requires to conduct a bit of research on in order to understand the situation better in order to make an informed decision. As a leader, it is important to get all the relevant information as pertains to a specific case before deciding on the best course of action. 
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